
Home shops of Kudumbashree 

Community Marketing Network – Home Shop System 

 What is Home shop?  

Exploring marketing avenues for the products of Kudumbashree enterprises has led to the 

evolution of different approaches and models. Over the years, the Kudumbashree brand has 

gained significant acceptance across Kerala. However, only very limited number of products are 

sold through established channels. Direct to home sales, markets organised in connection with 

events, and fairs conducted during festival seasons are the main avenues for sale of 

Kudumbashree products. Home shop is a model emerged out of theses explorations for 

establishing marketing channels for Kudumbashree products. 

Home shop is a community marketing network of members of Kudumbashree families. 

Community marketing is a strategy that involves forming an engaging brand presence in order to 

interact with a community of existing customers. By engaging with the customers, this marketing 

strategy creates a brand presence as well as makes a demand for the products. 

Community marketing is one of the major initiatives taken by the Kudumbashree mission in 

2009-10 under the brand name “Home shop”. It is a process of marketing products made by 

Kudumbashree beneficiaries to the local community through the support of Community Based 

Organizations (CBOs) in the local community. Home shop is an example of community 

marketing which promotes the sale of locally produced products by employing women for the 

same, thereby creating market for the products and creating an income generation source for the 

women. Home shop is about relationship marketing; the home shop owners take the products 

directly to the households; as the visits are regular, consumers enjoy credit purchase also. 

Typically there are one or two home shops in a ward of a gram panchayat.  

The Homeshop under Kudumbashree  Mission was launched in the district in 2010.  The scheme 

envisages the setting up of a homeshop in each locality under the leadership of a kudumbashree 

member to store and sell products of the Mission.  The project was started in Koyilandy for the 

first time involving a collective of 25 women staffers in an attempt to ensure a sustainable 

market for Kudumbashree products.  Currently there are 485 outlets are functioning with the 

support of the local panchayath community facilitation and 10 marketing co-ordinators and 

managing team member 5 personnel. 

The distribution system or the marketing groups are managed by a professional management 

team. 

 STRUCTURE OF HOME SHOP  

Producers- These are micro enterprise units associated with Kudumbashree producing a wide 

range of products   



 

Home shop owners- These are individual entrepreneurs from Kudumbashree families running 

their businesses on zero investment; the home shop owners do direct selling of products to 

households in their area. Home Shop Owners (HSO) are women of the network who spare a 

couple of shelves in their home to stock these local products, and spend a couple of hours a day 

meeting SHG members and individuals to sell their ware. It is a part time, stress free, 

supplementary income providing job for the home shop distributors. 

Management team - A professional team with members drawn from Kudumbashree families; 

works as an enterprise by itself, links the producers and home shops, and takes care of 

distribution management and finances. This is the agency which works in middle of the HSOs 

and Producers or known as the Home Shop Agency (HSA). It is essentially a marketing and 

distribution agency. It procures items from various producer units and distributes them to various 

HSOs. The agency also facilitates the collections from the HSO back to the Producers. The entire 

chain from Producers to the Home Shop Owners managed by a single agency is a Home Shop 

Unit (HSU). 

The management team identifies the product and enterprises and specifies the quality standards 

and packing requirements. The management team then purchases the products and distributes to 

the home shops. The home shop owners store the products and reach households for selling the 

products at regular intervals, in dates known to the families. The management team procures the 

products produced by different units. The producers will get their products to the various stock 

points and the Block Facilitator will be the custodian. As per the requirements, the block 

coordinator will give the list of the required products. On the 3rd of every month, the share will 

be paid to the producers. There is a feedback mechanism that contributes to improvement in 

product quality.  

Presently, home shops are running successfully in Koduvally, Chelannoor, Panthalayani, Calicut 

Corporation, Koyilandi Municipality, Thodannoor Block, Vadakara mini, Thooneri Block Ward 

1, Kunnumal Block in Kozhikode and Thaliparambu, Kalyasherry, Payyannur, Erikoor, 

Edakkaad, Kannur, Thalassery, Koothuparambu and Panoor Blocks of Kannur District.  

Status so far  

There are about 500 active home shop owners in Kozhikode and 250 in Kannur. Totally more 

than 1500 families are direct and indirect beneficiaries of this scheme. Now it has became a 

model project in the state and has spread over to 80  Kudumbashree CDS. 25 % of the sold 

amount will be given to the home shop owners. Incentives will also be paid to those perform 

well, along with incentives, Home shop Owners are entitled with Pension, Life Insurance 

Coverage, Aid for Education and health acre etc. Apart from this uniform, bags, identity cards 

are also provided.  


